1)

2)

3)

4)

CITY OF WEST WENDOVER
CAPITAL IMPROVEMENT PROJECTS PLAN
THREE TO FIVE YEAR (2008-2013)

By Priority

PHASE 1, EXPANSION OF WASTE WATER TREATMENT PLANT - COST ($650,000)
As the community continues to grow, we are approaching system capacity of the waste water
reclamation facility. The City must initiate construction work of additional facilities to meet
demand as well as comply with all State and Federal Regulations. New main course screens in the
system are part of this needed expansion.

Progress Report: Engineering complete, project ready to bid for equipment acquisition and
construction. Funding by Sewer Enterprise Fund 2008-2009.

PUBLIC WORKS BUILDING - COST ($1,500,000).

The current Public Works Building and associated property is limited in size. As the City
continues to grow and expand, reviews are underway for constructing a new facility with a large
enough footprint and yard area to accommodate the long-term needs of the City. This facility
would be constructed on public use property.

Progress Report: Study complete, final design underway. This project is to be funded by a
USDA-RD loan or general financing, to be repaid through the Enterprise Funds 2008-2009.

LIBRARY ACCESS IMPROVEMENTS AND CITY WIDE SIDEWALK
IMPROVEMENTS (WEST WENDOVER LIBRARY AND OTHER LOCATIONS IN THE
CITY - COST ($250,000).

This project includes pedestrian access improvements at the West Wendover Library along
Camper Drive in addition to sidewalk improvements in several areas of the City, which currently
do not meet City standards. These areas in particular were constructed prior to the City’s
incorporation. The project will include curb/gutter/sidewalk, driveway approaches in addition to
some lighting.

Progress Report: Design nearing completion. This project to be funded through General Fun
and Nevada CDBG 2008-2009.

ACQUIRE AERIAL PLATFORM CLASS 1 ENGINE 2000 GPM PUMP — COST
($650,000).

At this time, with our existing equipment, it is difficult to reach 30 foot buildings or higher.
Evacuation from such roofs of buildings may be necessary in the future and this equipment would
facilitate such evacuations. An added benefit to this type of unit is a substantial decrease in
insurance.

Progress Report: Study Complete. This project is to be funded through the General Fund and
potential Private funding 2009-2010.
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STORM DRAINAGE IMPROVEMENTS - COST ($35,000).

During early city development a drainage master plan was not developed. This will give the city a
workable master plan for city development including proper requirements on new developments as
well as the ability to correct current problems in several locations throughout the city.

Progress Report: General Fund/Sewer Fund in addition to possible CDBG Planning
Grant 2009-2010.

LEPPY HILLS TRAILS ADDITION (EXPANSION OF EXISTING TRAIL SYSTEM) —
COST ($650,000).

The City has completed the construction of the initial Leppy Hills Trail System containing three
loops of hardpack trail for public non-motorized recreation use. These three loops contain
approximately 10 miles of trail. Through the existing Recreation and Bicycle Plan expansion of
the trail would be considered in the future. Since the initial trail construction, great use by the
public has been made of the trail lending to the potential of continuing with the recreation plan by
expanding the existing trail with an additional loop containing approximately 5 miles of hardpack
trail.

Progress Report: Initial Planning Complete, Grant Fund Submittal Pending. The project would
be funded through the General Fund and a Grant from Nevada State Lands 2009-2010.

CONSTRUCT NEW ANIMAL SHELTER — COST ($225,000).

The current Dog Pound facility does not meet the long-term requirements for our growing
community in relation to animal services including veterinarian, boarding, and other pet services.
The project will include construction of a new facility on City property, which potentially could
include additional public/private partnerships in relation to operation of the facility.

Progress Report: Study underway. Project funded through Ad Valorem Capital Projects Fund
and General Fund 2009-2010.

WENDOVER BOULEVARD ENHANCEMENT PROJECT (PUEBLO BOULEVARD
EAST TO RED GARTER STREET) — COST (800,000).

As part of the City’s continuing efforts toward enhancement of existing street, pedestrian and
bicycle facilities, enhancements/redesign/upgrades would be completed on the entirety of
Wendover Boulevard. The initial phase of these improvements would be a continuation of the
completion of an enhancement project located on Pueblo Boulevard that was completed in 2006.
This continuation would begin at the intersection of Pueblo Boulevard/Wendover Boulevard and
continue eastward to Red Garter Street. Subsequent phases would continue similar enhancement
improvements east down Wendover Boulevard. The project would include travel lanes, additional
curb/gutter/sidewalk, lighting and striping in addition to any necessary storm drainage
improvements.

Progress Report: Estimates and Master Planning Complete. The project to be funded through
General Fund in addition to Nevada DOT Enhancement Funds. Application for project funds
to be made in 2008, project funding estimated 2010.

TRAFFIC LIGHTS ON WENDOVER BOULEVARD - COST (5$650,000).

Continued growth of the city has produced the need for traffic lights to be installed on several
busy intersections for the effective, efficient and safe flow of traffic. It will be necessary for
traffic lights to be placed at the intersections of: Wendover Boulevard/Florence Way, Pueblo
Boulevard/Wendover Boulevard and Wendover Boulevard/U.S. Highway 93A.

Progress Report: Additional study needed. Funding by Private and General Fund 2010-2011.
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REHABILITATION OF WENDOVER BOULEVARD (RAINBOW SEMAPHORE TO
EXIT 410) — COST ($350,000).

As traffic frequency and load increase with the growth of the community, areas of Wendover
Boulevard will require rehabilitation in order to be able to support vehicle traffic without complete
degradation of the street substructure. The project would consist of appropriate rehabilitation
work including roto-milling, new pavement as well as appropriate striping.

Progress Report: Estimates complete. This project to be funded through General Fund and/or
RTC Funds 2010-2011.

PHASE 2, EXPANSION OF WASTE WATER TREATMENT PLANT/PONDS &
INSTALLATION OF MAIN SEWER TRUNK LINE - COST ($6,500,000).

As the community continues to grow, we are approaching system capacity of the water
reclamation facility. The City must initiate construction work of additional facilities to meet
demand as well as comply with all State and Federal Regulations. In addition construction of a
southern main trunk line is necessary to provide adequate services to the southern portion of the
City. The City has completed its water/sewer master plan as required under appropriate planning
provisions for sewer system capacity assessment.

Progress Report: Funding for Expansion by USDA loan and Section 595 Army Corps of
Engineer reimbursement 2010-2011.

FLORENCE WAY UPGRADE AND RELOCATION (SOUTH FLORENCE WAY) PHASE
2 (CAMPER DRIVE TO MESA STREET) — COST ($1,150,000).

This project consists of relocating Florence Way to the boundary of the right-of-way of the Union
Pacific Railroad (UPRR). This project would remedy several serious situations with regard to the
current condition and placement of Florence Way as a major arterial street. The new Florence
Way would be constructed in four phases. Completion would be four travel lanes, two bike lanes,
appropriate curb, gutter and sidewalk and a protective fence along recreational properties;
currently non-existent.

Progress Report: Study complete, preliminary design complete. Funded through General Fund,
CDBG and RTC Funds 2010-2011.

LAND ACQUISITION OF BLM LAND FOR DOWNTOWN DEVELOPMENT - COST
($3,000,000).

As continued development of the City Center/Downtown Area occurs, the City’s master plan
would call for commercial uses to be introduced into this new area adding diversity to the
communities commercial make-up and the ability for new commercial and related residential
growth to occur. This would require the City to purchase the City Center land currently held
through a Recreation and Public Purposes Lease with the Bureau of Land Management (BLM).
This acquisition would be based upon completion of appropriate BLM processes including an
appraisal establishing the fair market value of the land setting forth the purchase price with the
BLM. Once the land is acquired, the City would be able to conduct long-term leases and/or
property sales for commercial development of appropriate locations in the City Center area, thus
continuing with the master plan for the area.

Progress Report: Planning Completed for Land Use. Funding by General Fund and/or
Public —Private Partnerships 2010-2011.

WENDOVER BOULEVARD REALIGNMENT AND ENHANCEMENT PROJECT (U.S.
HIGHWAY 93A EAST TO THE UTAH/NEVADA STATE LINE) — COST $3,500,000.

In 2007, the City approved a realignment of Wendover Boulevard as part of a new commercial
development that included retail and casino/hotel components. This realignment would be
performed on Wendover Boulevard from the current intersection with U.S. Highway 93A east to
the Utah/Nevada state line. The project would include a complete new design and construction of
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Wendover Boulevard as a major arterial street including: Pavement and associated striping;
curb/gutter/sidewalk; center islands and associated lighting; landscaping; storm drainage and
storm water detention/retention facilities; water, sewer and other utility improvements.

Progress Report: Estimates complete, engineering by developer underway. This project to be
funded through private funds with new infrastructure facilities to be dedicated to the City.
Project funding/construction estimated 2011-2012.

REHABILITATION OF WENDOVER BOULEVARD (PUEBLO BOULEVARD TO OLA
GRADE INTERCHANGE PHASE 1) — COST ($640,000).

As traffic frequency and load increase with the growth of the community, Wendover Boulevard
will require rehabilitation in order to be able to support vehicle traffic without complete
degradation of the street substructure. The project would consist of appropriate rehabilitation
work including roto-milling, new pavement as well as appropriate striping along 3,600 lineal feet
of Wendover Boulevard.

Progress Report: Preliminary estimation complete. This project to be funded through General
Fund and RTC Funds 2010-2011.

INFRASTRUCTURE NORTH INTERSTATE 80 EXIT #410 — COST ($1,350,000).

The City of West Wendover is proceeding with planned development initiatives, which include
infrastructure (collector street and utility services) on the north side of Exit #410 of Interstate 80.
This area includes retail development such as box retail stores, restaurants and gas service stations
in addition to hotel/motel construction. The infrastructure would establish necessary public
improvements for this area.

Progress Report: The City of West Wendover has completing several bonding issue studies that
include provisions for the identified infrastructure requirements. Funding sources would
include several bonding sources as well as private partnerships 2010-2011.

CITY PUBLIC FACILITIES (MEDICAL, EDUCATIONAL, AMPHITHEATER, PARKS,
ENTERTAINMENT, TOURISM AND COMMERCIAL RELATED - COST ($8,500,000).
The City of West Wendover is proceeding with planned development initiatives, which include
infrastructure (collector and arterial streets and utility services) and facilities as part of the City’s
Downtown Plan and tourism development/expansion. This area would include additional public
facilities and attractions for the future while meeting the needs of the growing community and
business district.

Progress Report: The City has completed studies for the provisions of future public
infrastructure and facility projects that may be located in the City Center/Downtown Area.
Construction is now underway with the new City Hall scheduled completion of June 2009. A
community needs survey funded through a private grant is now being applied for. As well
expansion of current medical facilities is being considered along with other public facilities,
which may in part be funded through private sources in addition to several bonding sources
2011-2012.

REHABILITATION OF WENDOVER BOULEVARD (PUEBLO BOULEVARD TO OLA
GRADE INTERCHANGE PHASE 2) — COST ($720,000).

As traffic frequency and load increase with the growth of the community, Wendover Boulevard
will require rehabilitation in order to be able to support vehicle traffic without complete
degradation of the street substructure. The project in Phase 2 would consist of appropriate
rehabilitation work including roto-milling, new pavement as well as appropriate striping along
3,600 lineal feet of Wendover Boulevard.

Progress Report: Preliminary estimation complete. This project to be funded through General
Fund and RTC Funds 2012-2013.
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REHABILITATION OF WENDOVER BOULEVARD (PUEBLO BOULEVARD TO OLA
GRADE INTERCHANGE PHASE 3) — COST ($803,000).

As traffic frequency and load increase with the growth of the community, Wendover Boulevard
will require rehabilitation in order to be able to support vehicle traffic without complete
degradation of the street substructure. The project, Phase 3, would consist of appropriate
rehabilitation work including roto-milling, new pavement as well as appropriate striping along
3,600 lineal feet of Wendover Boulevard.

Progress Report: Preliminary estimation complete. This project to be funded through General
Fund and RTC Funds 2012-2013.

ACQUISITION OF AF PROPERTY PHASE I (PORT OF WEST WENDOVER)
INCLUDING ANNEXATION- COST ($6,100,000).

The City of West Wendover has adopted the development plan for the first 3,000 of 15,000 acres
of United States Air Force Property to be developed as the Port of West Wendover. This will be
an economic diversification project for the City and will include manufacturing, light
manufacturing, aeronautical, bonded warehousing, foreign trade zone, commercial and overlay
zones. The City of West Wendover has adopted plans for the enlargement of the City’s
boundaries. The new City boundaries will incorporate properties currently under acquisition as
part of this project from the United States Air Force as well as other private property. The new
City Limits would incorporate some 22,000 acres. This project does not include the results of an
annexation of Wendover, Utah into West Wendover, Nevada. This project also includes the
necessary environmental work needed by the Air Force, for release of the property.

Progress Report: Public Law 107-314 signed by the President of the United States on December
2, 2002 authorizes the conveyance of approximately 15,000 acres of property to the City of West
Wendover, Nevada and Tooele County, Utah. The 15,000-acre conveyance is now in the agency
process with the Department of Defense and Department of Interior. Phase 1 of the Air Force
Clearing process is complete. Phase 2 is scheduled for completion prior to December 31, 2007.
Phase 3 is under clearing for scheduling in 2008 to 2010. The City Council has adopted an
annexation plan. Funding by the United States Government and General Fund 2012-2013.

INFRASTRUCTURE PUEBLO BOULEVARD/TIBBETS BOULEVARD EXTENSIONS —
COST ($7,800,000).

The City of West Wendover is proceeding with planned development initiatives, which include
infrastructure (collector and arterial streets and utility services) for the extension of Tibbets
Boulevard and Pueblo Boulevard. This area includes commercial development such as
hotel/resorts, general retail and residential development in addition to ancillary commercial
services. The infrastructure would establish necessary public improvements for this area including
the linking of residential development in the southern portion of the city to those in the north.

Progress Report: The City has completed the studies necessary to identify the infrastructure
required for future development in the western portions of the City Limits. Funding sources
would include several bonding sources as well as private partnerships 2012-2013.

PORT OF WEST WENDOVER, PHASE I INFRASTRUCTURE - COST ($14,000,000).
The Port of West Wendover is currently being created through the acquisition of over 15,000 acres
of property currently under control of the United States Air Force. A current timeline projects
acquisition and initial development of this property to begin occurring in the next two years. This
project will include a first phase of infrastructure needed for development of the properties located
within the port, which include: Commercial, Manufacturing, Foreign Trade Zone, Bonded
Warehousing and others. The master plan for the port was completed in 2001.

Progress Report: Under Study for funding by City Bond, Developers, RTC, NDOT, FAA and
others 2012-2013.
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FLORENCE WAY UPGRADE AND RELOCATION (SOUTH FLORENCE WAY) PHASE
3 (MESA STREET TO LAGUNA DRIVE) — COST ($750,000).

This project consists of relocating Florence Way to the boundary of the right-of-way of the Union
Pacific Railroad (UPRR). This project would remedy several serious situations with regard to the
current condition and placement of Florence Way as a major arterial street. The new Florence
Way would be constructed in four phases. Completion would be four travel lanes, two bike lanes,
appropriate curb, gutter and sidewalk and a protective fence along recreational properties;
currently non-existent.

Progress Report: Under Study for City Bond, RTC Funding 2012-2013.

FLORENCE WAY UPGRADE AND RELOCATION (SOUTH FLORENCE WAY) PHASE
4 (LAGUNA DRIVE WEST 3,000 FEET) — COST ($650,000).

This project consists of relocating Florence Way to the boundary of the right-of-way of the Union
Pacific Railroad (UPRR). This project would remedy several serious situations with regard to the
current condition and placement of Florence Way as a major arterial street. The new Florence
Way would be constructed in four phases. Completion would be four travel lanes, two bike lanes,
appropriate curb, gutter and sidewalk and a protective fence along recreational properties;
currently non-existent.

Progress Report: Under Study for City Bond, RTC Funding 2012-2013.

ANNEXATION OF BLM PROPERTY - COST ($250,000)

The City of West Wendover has adopted the plans for the enlargement of the City’s boundaries.
The new City boundaries will incorporate current federal lands into the City boundary. The new
City Limits would incorporate some 96,000 acres of property.

Progress Report: City Council approved annexation plan 2000. Projected funded through the
General Fund 2013.
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